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Critical Thinking
Improving Emergency Department Wait Times
How Progressive Organizations Have Addressed Long Emergency Department Wait Times
One of the challenges that I have come across as a director of a 200 bed hospital is the long waiting hours in the emergency department. This office has received numerous complaints from our clients and the commonest of them all is the many hours that patients have to wait at the emergency department before consultation. This challenge is not new to health providers like us and this is why there is need for this hospital to benchmark with more progressive health organizations that have addressed this problem. Studies have shown that long waiting hours at the emergency department is associated with poor patient outcomes like increased rate of morbidity and mortality (Shen & Lee, 2017). An interplay of factors that lead to long wait times and consequently overcrowding at the emergency department have been identified by The American College of Emergency Physicians and this has made it possible for progressive organizations to address this challenge. These factors include having less resources like inadequate staff to serve patients at the emergency department like it is required (Jayaprakash, O’Sullivan, Bey, Ahmed, & Lotfipour, 2009). Progressive organizations have addressed long emergency department wait times through employment of more staff and use of medical technology (Barish, Mcgauly, & Arnold, 2012). Use of modern medical equipment like Magnetic Resonance Imaging (MRI) machines and Computerized Tomography (CT) machines are some of the ways that have been deployed by progressive health organizations in addressing this challenge. 
Determining and Justifying the Size of the Team Charter
In determining the size of the team charter, a number of factors should be considered. First, the team has to reflect different departments within the hospital that are key in the management of patients in the first 12 hours after they show up at the emergency department. The departments that are considered very key in the first few hours after the patient makes a hospital visit include the emergency department itself, radiology department, laboratory department among others; these three are very basic for the diagnosis and the consequent treatment plan. The team charter will comprise of five members. One emergency physician that has been in the emergency department of this hospital for at least one year; their role will include giving a clinical picture of the department. Another physician to represent the radiology department and to help the team discover the average transit time of an imaging procedure. One member from the laboratory department that deals with specimen handling and interpretation. Their role will include providing data that will help the team understand gaps in the laboratory department that could be playing a part in causing long wait times in the emergency department. The team will also be comprised of a member from the nursing staff at the emergency department and preferably one that deals with patient records in order to help the team with the knowledge of how long it takes to enter patients’ data. The fifth member will be the team sponsor, that is the director, and his task will be to lead this team in order to make sure that this problem is addressed.
Problem Statement and Team Charter
Problem Statement 
The emergency department of this hospital is characterized by long wait hours. This has led to unfavorable outcomes on both the patient and the hospital. For instance, long wait hours have led to patients dying while waiting to enter the consultation room. This has further led to frustration from the patients in ways that has damaged this hospital’s reputation. In addition, long wait hours have made the emergency department to be congested. Congestion in a health facility goes against everything that quality healthcare stands for as well as providing an environment for possible spread of airway infections. This overcrowding has further led to overwhelming of the hospital’s resources which means that quality medical care has been compromised.
Goal
The goal of this team is to find ways of shortening the wait hours at the emergency department.
Project Scope
The scope of this project will involve all the activities that take place within the hospital. These activities will include every step in the course of patients’ handling. 
Out of Project Scope
External factors like local health disparities brought about by inadequate medical facilities will be out of scope for this project. In addition, patient factors such as having an insurance plan will be out of scope for this project. Nonetheless, these factors will be put into consideration in future health quality assessment of this hospital.
Measures
Certain measures will be put in place by the team in order to ensure that the goal is met. One such measure will include proper staffing ratio for the emergency department through recommendation to the management to employ more staff at the emergency department. Weekly briefings are other measures that will ensure that the progress is assessed. Maintaining discretion throughout this project is the other important measure that will be put in place by team members in order to avoid bias in the findings brought about by staff acting normal.
Deliverables
The team will deliver improved waiting times at the emergency department through the implementation of the above mentioned measures. Proper documentation of the patients’ record to ensure that time is not lost. In addition, the team will deliver faster transit time for patients undergoing various diagnostic procedures. This will be done by making sure that the radiologists and the laboratory personnel are in sync; this will be made possible since the team has representatives from both departments.
Team Leader
Ms. R.S will be the team leader for this team. Her role will be bringing together the different ideas from the team members and make them conform to the team’s goal.
Team Members
· Mr. K.S
· Ms. J.K-team facilitator
· Ms. L.L
· Ms. R.S-team leader
· Mr. B.K-team sponsor
Team Facilitator
Ms. J.K role will include ensuring that the activities of the team are well coordinated. She will work closely with the team leader in order to keep the team focused on the goal. Team facilitator will book the venue and inform the members of all the meetings slated to take place.
Team Sponsor
Mr. B.K, the director of this hospital will approve funding for the different activities that the team will engage in. Any recommendation made by the group will be forwarded to him for approval and consideration.
Timeline
Project: Improving Emergency Department Wait Times
	Activity
	Date
	Time

	First meeting to set rules of engagement and formulate the goal of the team; appoint team leader and facilitator
	15/10/2018
	9-11am

	Site Visit- the team will visit the emergency department, radiology unit as well as the Intensive Care Unit
	19/10/2018
	2-4pm

	Benchmarking- the team will visit 2 progressive health organizations for benchmarking purpose
	23/10/2018
	10-12pm

	Drafting Reports- individual team members will put down their findings
	24/10/2018-29/10/2018
	N/A

	Final Meeting- team leader to get reports from the team members
	30/10/2018
	9-12pm
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